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We  are  submitting  herewith,  in  accordance  with  Section  3C(3)  of  Chapter  23 A  of  the 
Massachusetts  General  Laws,  the  annual  report  of  the  Economic  Development  Incentive  Program 
for  Fiscal  Year  1995. 

Now  in  its  second  year  of  implementation,  the  Economic  Development  Incentive  Program  has 
made  major  progress  in  stimulating  job  creation  in  distressed  areas,  attracting  new  businesses, 
encouraging  existing  businesses  to  stay  and  grow  in-state,  and  increasing  the  overall  economic 
development  readiness  of  the  128  participating  communities  across  the  Commonwealth.  The 
Economic  Assistance  Coordinating  Council  (EACC),  the  entity  established  by  Chapter  19  of  the 
Acts  of  1993  to  administer  this  program,  has  worked  closely  in  conjunction  with  the 
Massachusetts  Office  of  Business  Development  to  educate  city  and  town  officials  as  well  as 
businesspeople  on  the  available  state  and  local  tax  incentives  and  to  continue  this  important 
program's  successful  implementation. 

In  Fiscal  Year  1995,  the  Economic  Development  Incentive  Program  proved  instrumental 
in  the  creation  of  2,402  new  permanent  full-time  jobs  and  over  $239  million  in  private 
investment,  while  retaining  over  7,800  jobs  in  the  Commonwealth.  On  behalf  of  the  EACC 
and  Co-Chairpersons  Secretary  Gloria  Cordes  Larson  and  Secretary  Mary  L.  Padula,  we  look 
forward  to  continuing  our  efforts  to  add  to  these  impressive  statistics  in  Fiscal  Year  1996  and 
beyond. 
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Karen  S.  Baptiste,  Director 

Economic  Assistance  Coordinating  Council 
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cc:        His  Excellency  William  F.  Weld 
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The  Massachusetts  Economic    • 

Development  Incentive  Program 

With  the  enactment  of  Chapter  1 9  of  the  Acts  of  1 993,  Governor  Weld,  Lieutenant  Gover- 
nor Cellucci  and  the  Legislature  inaugurated  the  Massachusetts  Economic  Development 
Incentive  Program  (EDIP).  The  EDIP,  which  began  full  implementation  in  January  1994, 
was  designed  to  stimulate  job  creation  in  distressed  areas,  attract  new  businesses,  encourage  existing 
businesses  to  grow  and  expand,  and  increase  the  overall  economic  development  awareness  and 
readiness  of  cities  and  towns  across  the  Commonwealth.  Through  the  EDIP,  participating  communi- 
ties embark  on  an  economic  development  planning  process,  in  conjunction  with  the  state,  in  setting 
economic  development  goals  and  priorities,  collaborating  with  neighboring  communities  and  the 
private  sector,  and  streamlining  local  permitting  and  regulatory  processes. 

The  EDIP  represents  a  tri-part  working  agreement  among  businesses,  communities  and  the  Common- 
wealth. Businesses  and  communities  negotiate  a  local  real  estate  tax  incentive  agreement  (either  Tax 
Increment  Financing  or  a  Special  Tax  Assessment).  These  businesses  are  then  able  to  take  advantage 
of  the  state's  enhanced  5%  Investment  Tax  Credit  and,  where  applicable,  the  10%  Abandoned  Build- 
ing Tax  Deduction.  In  addition,  the  state  has  begun  to  target  capital  funding  (i.e.  Public  Works 
Economic  Development  funds  through  the  Executive  Office  of  Transportation  and  Construction, 
Community  Development  Action  Grants  through  the  Executive  Office  of  Communities  and  Develop- 
ment) for  participating  communities. 

The  Economic  Assistance  Coordinating  Council  (EACC),  a  thirteen-member  public-private  council 
established  to  administer  the  EDIP,  is  charged  with  the  review  and  approval  of  applications  submitted 
by  participating  communities  for  designation  of  Economic  Target  Areas,  Economic  Opportunity  Areas 
and  Certified  Projects.  The  list  of  EACC  members  may  be  found  immediately  after  the  cover  letter  of 
this  report. 

An  Economic  Target  Area  (ETA)  is  three  or  more  contiguous  census  tracts  in  one  or  more  municipali- 
ties, and  meets  at  least  one  of  six  criteria  based  on  distress  levels  and  other  factors.  In  Fiscal  Year 
1 995,  the  EACC  approved  1  7  ETAs,  bringing  the  total  number  of  ETAs  to  33,  with  representation  from 
27  cities  and  101  towns  across  the  Commonwealth  (see  Attachment  A  for  the  complete  list  of  ETAs). 

An  Economic  Opportunity  Area  (EOA)  is  an  area  within  an  ETA  which  has  particular  needs  and 
priorities  for  economic  development;  but  for  the  incentives  offered  in  the  EDIP,  these  areas  may  not 
see  growth  or  revitalization.  It  is  within  EOAs  that  communities  may  offer  municipal  tax  incentives. 
An  EOA  can  be  as  small  as  one  real  estate  parcel  or  as  large  as  an  entire  community.  In  Fiscal  Year 
1 995,  the  EACC  approved  56  EOAs  in  32  communities  (see  Attachment  B  for  the  complete  list  of 
EOAs). 
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A  Certified  Project  is  a  business  which  is  expanding  within  or  relocating  in  an  EOA,  and  is  creating 
new  permanent  full-time  jobs.  Certified  Projects  are  designated  and  approved  by  the  municipality 
and  then  by  the  EACC.  In  order  to  take  advantage  of  the  state  tax  incentives,  municipalities  must  offer 
to  Certified  Project  applicants  one  of  two  types  of  local  property  tax  incentives  -  Tax  Increment  Fi- 
nancing or  a  Special  Tax  Assessment.  In  Fiscal  Year  1 995,  the  EACC  approved  23  Certified  Projects 
(see  Attachment  C  for  the  complete  list  of  Certified  Projects). 


After  its  first  sixteen  months  of  implementation,  the  EDIP  has  already  shown 
great  promise  in  successfully  brokering  partnerships  between  businesses  and 
communities.   In  Fiscal  Year  1995,  the  EDIP  was  instrumental  in  the  creation  of 
2,402  new  permanent  full-time  jobs  and  over  $239  million  in  private  invest- 
ment, while  retaining  over  7,800  jobs  in  the  Commonwealth. 


a 


Outreach  Efforts  in  FY  I  995 

In  conjunction  with  the  Massachusetts  Office  of  Business  Development  staff,  the  EACC  staff  worker 
to  continue  the  mission  of  education  and  implementation  of  the  Economic  Development  Incentive 
Program.  Having  successfully  educated  communities  relative  to  the  designation  of  Economic 
Target  Areas  (ETAs)  in  FY  1 994,  the  focus  for  FY  1 995  was  the  creation  of  Economic  Opportunity 
Areas  (EOAs)  and  Certified  Projects  within  these  ETAs.  In  FY  1 995,  in  an  effort  to  provide  hands-on 
technical  assistance,  the  EACC  staff  of  one  full-time  person  and  one  part-time  consultant  provided 
technical  assistance  to  31  of  the  33  ETAs,  including  site  visits  to  81  of  the  128  participating  communi- 
ties to  assist  in  the  development  of  applications  for  EOA  and  Certified  Project  designation.  It  is  impor 
tant  to  note  that  as  this  is  largely  a  locally-driven  program,  EACC  staff  have  provided  prompt  technica 
assistance  at  the  request  of  the  participating  communities.  Staff  also  visited  several  non-participating 
communities,  which  wished  to  learn  about  the  EDIP  and  the  incentives  available  therein.  It  is  pos- 
sible that  some  of  these  communities  may  apply  for  inclusion  in  the  EDIP  in  FY  1 996  and  beyond. 

°  In  September,  MOBD  and  EACC  staff  held  a  special  EDIP  training  workshop  in  Southbridge  for 
participants  in  the  South  Central  Massachusetts  Economic  Target  Area.  Attendees  included  Senator 
Bertonazzi,  Representatives  Peters  and  Kujawski,  and  representatives  from  the  ten  ETA  communities. 

0  In  September,  MOBD  and  EACC  staff  together  with  the  city  of  Springfield  held  a  breakfast  meeting 
at  Springfield  City  Hall  to  introduce  the  EDIP  to  both  city  officials  and  local  businesspeople.  This 
presentation  was  attended  by  over  fifty  people. 

°  In  October,  MOBD  and  EACC  held  a  special  EDIP  training  workshop  in  Barnstable  at  the  Cape  Cod 
Economic  Development  Council  offices  for  participants  in  the  Barnstable  County  Economic  Target 
Area  as  well  as  interested  local  businesspeople.  Over  forty  individuals  attended  this  seminar. 

°  In  November,  EACC  staff  held  a  workshop  on  EDIP  implementation  in  conjunction  with  the  North- 
ern Berkshire  Industrial  Park  &  Development  Corporation  at  the  Holiday  Inn  in  North  Adams.  Attend 
ees  at  this  breakfast  meeting  included  representatives  of  the  participating  communities  in  the  Norther, 
Berkshire  County  Economic  Target  Area  as  well  as  local  businesspeople. 

0  In  November,  EACC  staff  held  two  workshops  on  EDIP  implementation  in  conjunction  with  the  city 
of  Pittsfield's  Community  Development  Department  at  the  Pittsfield  Senior  Center  and  in  the  City 
Council  Chamber.  These  meetings  attracted  city  officials  as  well  as  local  businesspeople. 

°  In  November,  EACC  staff  gave  a  presentation  on  the  EDIP  to  the  Massachusetts  Alliance  for  Eco- 
nomic Development  Board  of  Directors'  Meeting. 
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°  In  late  November  and  early  December,  EACC  staff  participated  in  a  series  of  five  breakfast  seminars 
hosted  by  the  Massachusetts  Department  of  Environmental  Protection  entitled  'Removing  Old  Ob- 
stacles -  Creating  New  Opportunities:  Reclaiming  Contaminated  Urban  Sites."  These  seminars,  held 
in  Chicopee,  Boston,  Worcester,  Fairhaven  and  Lowell,  focused  on  updates  to  Chapter  21  E/The 
Massachusetts  Contingency  Plan  as  well  as  new  incentives  available  for  the  effective  cleanup  and 
reuse  of  existing  urban  infrastructure. 

» 
°  In  December,  MOBD  and  EACC  staff  held  a  workshop  on  EDIP  implementation  for  the  participating 
communities  in  the  southeastern  region  at  U  Mass  Dartmouth,  which  was  attended  by  representatives 
from  approximately  20  cities  <ird  towns. 

°  In  January,  MOBD  staffed  a  information  booth  at  the  Massachusetts  Municipal  Association's  Annual 
Meeting  in  Boston,  and  handed  out  information  relative  to  the  EDIP. 

°  In  April,  EACC  staff  gave  a  presentation  on  the  EDIP  and  its  useful  integration  with  the  reuse  of 
abandoned  2 1 E  sites  along  with  the  Department  of  Environmental  Protection  at  the  Workshop  on 
Contaminated  Properties  sponsored  by  the  Massachusetts  Chapter  of  The  International  Association  of 
Assessing  Officers.  This  half-day  seminar  was  held  at  the  Sheraton  Tara  in  Framingham,  and  was  well- 
attended  by  assessors  from  more  than  60  communities  in  the  Commonwealth  as  well  as  representa- 
tives from  the  Massachusetts  Department  of  Revenue  and  the  business  community. 

°  In  April,  EACC  staff  participated  in  the  kickoff  breakfast  for  the  Billerica  Development  Finance 
Corporation.  Along  with  Congressman  Meehan,  town  officials  and  members  of  The  Billerica  Plan, 
Inc.,  EACC  staff  spoke  to  the  assembly  relative  to  the  effective  use  of  the  EDIP  in  conjunction  with 
the  town's  active  economic  development  efforts. 

°  In  May,  MOBD  and  EACC  staff  held  a  workshop  on  EDIP  implementation  for  participating  commu- 
nities in  the  northeastern  region  at  the  North  Shore  Chamber  of  Commerce  in  Danvers,  which  drew 
attendance  from  10  cities  and  towns. 

°  In  June,  the  EACC  participated  in  an  MOBD-sponsored  'Build  a  Better  Business*  breakfast  seminar 
in  Holyoke,  the  first  in  a  series  of  statewide  workshops  designed  to  highlight  the  many  services  avail- 
able through  the  business  experts  located  at  MOBD's  five  one-stop  business  centers.  Featured  as  a 
case  study  at  this  seminar  was  Beloit  Corporation,  a  world-wide  leader  in  paper  equipment  manufac- 
turing. Due  in  large  part  to  the  benefits  and  incentives  available  through  the  EDIP,  Beloit,  now  a 
Certified  Project,  decided  to  locate  its  paper  recycling  research  and  development  headquarters  at  its 
Pittsfield  facility  versus  sites  in  Wisconsin  or  Illinois.  This  project  solidified  Beloit's  base  in  the  Berk- 
shires  (with  plants  in  Lenox  and  Dalton  as  well),  thus  retaining  a  significant  number  jobs  while  adding 
new  jobs  in  the  Commonwealth. 
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FY  1995  List  of  Accomplishments 


Economic  Target  Areas: 


On  September  12,  1994,  the  EACC,  co-chaired  by  Secretaries  Gloria  Cordes  Larson  of  Economic 
Affairs  and  Mary  L.  Padula  of  Communities  and  Development,  designated  the  following  14  ETAs  ir 
accordance  with  402  CMR  2.00: 


Barnstable  County 


Beverly  &  Salem 


Billerica 


Cape  Ann 

Greater  franklin  County 


Barnstable.  Bourne,  Brewster.  Chatham.  Dennis.  Eastham,  Falmouth.  Harwich.  Mashpee,  Orleans. 
Provincetown,  Sandwich,  Truro.  Welffieet  and  Yarmouth 


Essex.  Gloucester,  Ipswich.  Manchester-by-the-Sea,  Rockport 

Amherst  Ashfield,  Athol.  Bemardston.  Buckland.  Charlemont.  Colrain.  Conway,  Deerfield.  Erving 
Greenfield.  Heath,  Leverett,  Leyden,  Monroe,  Montague,  New  Salem.  Northfield.  Orange,  PhiTfipr 
Rowe.  Shelburne,  Sunderland.  Wendell  and  Whatley 


Horyoke 

Middle  bo  rough 

Northern  Berkshire  County      Adams.  North  Adams.  Williamstown 

Northern  Worcester  County       Gardner.  Rtchburg.  Leominster.  Ashbumham,  Barre,  Qinton.  Hubbardston,  Lancaster,  Lunenburg 

Templeton,  Westminster  and  Winchendon 


Prttsfield 


Quincy  Area 


Hingham,  Hull,  Quincy, Weymouth  and  a  portion  of  Braintree 


South  Central  Massachusetts     Brimfield,  Charlton,  Dudley,  Holland,  Oxford.  Southbridge.  Spencer.  Sturbridge.  Wales  and  Webr:| 
Waltham 

Wareham/Buzzards  Bay 


In  October  1 994,  the  EACC  approved  an  amendment  submitted  by  Pittsfield  to  allow  for  the  inck| 
of  the  towns  of  Lee  and  Lenox  in  Pittsfield's  ETA;  the  expanded  area  is  now  known  as  the  Central 
Berkshire  County  ETA.  In  December  1 994,  the  following  ETAs  were  designated: 

Attleboro  (three  Census  Tracts  only) 

Blackstone  Valley      Blackstone,  Douglas.  Grafton.  Hopedale.  Mendon.  Millbury,  MilK/ille.  Northbridge.  Sutton.  Upton  and  Uxbl 
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In  March  1  995,  the  EACC  approved  a  portion  of  the  town  of  Milford  as  its  thirty-third  ETA,  as  well  as 
an  amendment  to  Attleboro's  ETA  which  added  two  additional  Census  Tracts,  and  an  amendment  to 
the  Northern  Worcester  County  ETA  to  include  the  town  of  Rutland.  In  May  1 995,  the  EACC  ap- 
proved an  amendment  to  the  Framingham-Marlborough  regional  ETA  to  include  the  town  of 
Northborough,  as  well  as  an  amendment  to  the  Holyoke  ETA  to  include  the  entire  city. 

Economic  Opportunity  Areas:  In  Fiscal  Year  I995,  the  EACC  approved  the  following  56  EOAs: 


EOA 

Athol  -  Athol  Enterprise  Center 


ETA 

Greater  Franklin  County 


Attleboro 
Downtown 
Industrial  F^rk 
John  Williarns  Street 
Lamb  Street 
Water  Street 
Bliss  School 


Attleboro 


Barnstable 

#  I  -  Industrial  Zone 

#2  -  Expanded  CARD  district 


Barnstable  County 


Barre  -  Chas.  G.  Allen  Company 

Billerica 

Billerica  Avenue  North 
Concord  Road  West 
Middlesex  Turnpike  North 
Middlesex  Turnpike  South 


Northern  Worcester  County 
Billerica 


Deerfield  -  Channing  L.  Bete  Co.,  Inc. 

Fall  River- 
Waterfront 
I- 1 95  Corridor 
South  End 
Industrial  Park 


Greater  Franklin  County 
Fall  River 


Rtchburg  -  Rtchburg  Mill  #8 
Framingham  -  Downtown 


Northern  Worcester  County 
Framingham-Marlborough  regional 


Gardner 

Fredette  Street 
Summit  Industrial  f^ark 
CARD/Lower  Main  Street  Corridor 
Pearson  Boulevard/East  Broadway 


Northern  Worcester  County 
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Greenfield 

1-9 1  Industrial  Park 

Downtown  and  Southern  Corridor 

Rugg  Manufacturing  Company 

Haverhill  -  Downtown 

Holyoke 

1-39 1  and  High  Street  Gateway 

Springdale  Industrial  Park 

Hudson  -  Apsley  Street 

Lee  -  Valley  Mill  Site 


Greater  franklin  County 


Leominster 

Whitney-Spruce  Neighborhood 
Adams- Cotton  Neighborhood 
I- 1 90  Industrial  Rark 
Orchard  Hill  Park 
Borden  Chemical  Property 

Lowell 

Wang  Towers 

Acre  Neighborhood 

Central  Business  District- North 

Lynn  -  Downtown 

Marlborough  -  Diamond  Shoe 

Milford 

Downtown 

Bear  Hill  Industrial  Area 

Montague  -  Montague  Industrial  Park 
and  Environs 

Orange  -  Save  Orange 

Pfttsfield 

Hubbard  Avenue  #  I 
Elmvale 


Haverhill 
Holyoke 


Framingham-Marlborough  regional 
Central  Berkshire  County 
Northern  Worcester  County 


Lowell 


Lynn 

Framingham-Hariborough  regional 


Milford 


Greater  Franklin  County 

Greater  Franklin  County 
Central  Berkshire  County 


Salem  -  Entire  City 

Springfield 

Wason  North  Industrial  Area 

East  Spfld. /Memorial  Industrial  Fark 


Beverly  and  Salem 
Springfield 
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Sturbridge  -  Technology  Park  South  Central  Massachusetts 

Webster  -  Columbia  Farms  South  Central  Massachusetts 

« 

Weymouth  -  Libbey  Park  Quincy  Area 

Worcester  -  Greenwood  Street  District  Worcester 


Certified  Projects:       In  FY  1995,  the  EACC  approved  the  following  23  Certified  Projects: 

Deerfield  (Channing  L.  Bete  Co.,  Inc.  EOA) 

Channing  L.  Bete  Co.,  inc.  (publisher)  Certified  6/28/95 

Municipal  Incentive:  Tax  Increment  Financing  (5  years) 

125  new  jobs,  300  jobs  retained,  $5.5  million  in  private  investment 

The  Channing  L.  Bete  Company,  Inc.  is  a  publisher  of  informational  materials,  and  publishes  over  1 ,500  titles 
on  health,  educational,  social,  safety  and  religious  issues  for  sale  to  and  distribution  by  governmental,  health 
care,  educational,  business,  religious  and  non-profit  organizations  in  the  United  States  and  overseas.  Channing 
Bete  moved  its  worldwide  headquarters  to  Deerfield  in  the  late  1970s,  and  currently  employs  300  workers,  with 
revenues  exceeding  $30  million  in  1995.  The  company  plans  to  construct  a  new  53,000  square  foot  produc- 
tion/warehousing facility  to  handle  new  business  commitments  and  orders,  and  allow  for  the  consolidation  of 
all  production  activities  into  a  single  building.  An  additional  40,000  square  foot  addition  is  already  planned 
within  the  next  five  years.  The  company  plans  to  invest  a  total  of  $5.5  million  in  construction,  equipment 
acquisition  and  other  modernizing  investments  in  the  next  two  years,  and  plans  to  add  25  new  permanent  full- 
time  positions  each  year  for  the  next  five  years. 

Fall  River  (Industrial  Park  EOA) 

I  Lightolier  (lighting  fixture  manufacturer)  Certified  12/21/94 

Municipal  Incentive:  Tax  Increment  Financing  (20  years) 
80  new  jobs,  30  jobs  retained,  $3  million  in  private  investment 

Lightolier,  a  world-wide  lighting  fixture  manufacturer,  had  a  manufacturing  facility  in  the  Fall  River  Industrial 
Park.  Based  largely  upon  the  efforts  of  MOBD  staff  and  city  officials,  as  well  as  on  the  incentives  available 
through  the  EDIP,  Lightolier  decided  to  relocate  its  corporate  headquarters,  as  well  as  its  research  and  develop- 
ment, management  information  systems  and  engineering  activities,  from  Secaucus,  New  Jersey  to  Fall  River.  In 
order  to  accommodate  these  new  divisions,  as  well  as  the  expansion  of  the  existing  manufacturing  space  to 
include  additional  administrative  functions,  the  company  plans  a  huge  addition  to  its  existing  facility,  and  plans 
to  hire  80  new  permanent  full-time  employees  to  its  existing  base  of  30  by  the  end  of  1995.  Lightolier  plans  to 
invest  a  total  of  $3  million  in  construction  and  equipment  costs. 


Fitchburg  (Fitchburg  Mill  #8  EOA) 

I  Intercontinental  Recycling  Corp.  (paper  deinking  facility)  Certified  127: 

Municipal  Incentive:  Tax  Increment  Financing  (5  years) 
120  new  jobs,  $25  million  in  private  investment 

Intercontinental  Recycling  Corporation,  based  in  Hingham,  plans  to  renovate  the  700,000  square  foot  form 
James  River  paper  mill  in  Fitchburg  for  use  as  the  Massachusetts'  Recycling  Associates  office  waste  paper  d 
inking  facility,  which  will  recycle  100%  post-consumer  waste  paper  into  a  high-grade  pulp  suitable  for  use 
the  production  of  printing  and  writing  grade  paper.  The  company  plans  to  hire  1 20  new  permanent  full-tirr 
employees,  many  of  those  involving  the  re-employment  of  laid-off  James  River  employees.  Also  of  importa 
to  this  project,  expected  to  be  on-line  in  1996,  is  the  issuance  of  two  bond  authorizations  totaling  over  $2C 
million  for  sewage  and  waste  disposal  improvements  to  the  site.  Private  investment  on-site  is  estimated  at  i 
$25  million.  It  is  important  to  note  that  this  project  is  interrelated  with  the  Beloit  Corporation  Certified  Pre 
in  Pittsfield  (see  below),  as  Beloit  will  provide  the  research  and  development  for  the  Fitchburg  project  and 
serve  as  production  operator. 

Framingham  (Downtown  EOA) 

IADESA  Boston  (automobile  auction  company)  Certified  1 2/2 

Municipal  Incentive:  Tax  Increment  Financing  (10  years) 
100  new  jobs,  50  jobs  retained,  $6  million  in  private  investment 

ADESA  Corporation  owns  and  operates  automobile  auctions  in  the  United  States  and  Canada,  and  currents 
operates  out  of  space  in  Acton.  As  the  Acton  site  cannot  sustain  further  growth,  this  project  plans  to  reuse 
modify  the  former  General  Motors  facility  in  downtown  Framingham,  and  will  represent  the  largest  indoor 
auction  facility  in  the  world.  In  addition  to  the  investment  of  more  than  $6  million  in  physical  improvemer 
the  site,  ADESA's  activities  will  also  have  a  multiplier  effect  on  the  local  economy.  Local  dealers  will  be  u< 
for  warranty  work  and  parts  purchases,  and  buyers  from  all  over  the  country  will  come  to  Framingham  and 
spend  money  at  local  hotels,  restaurants  and  stores.  As  a  result  of  this  expansion,  ADESA  plans  to  hire  an 
additional  100  new  permanent  full-time  employees  to  its  existing  Massachusetts  base  of  16.  The  company 
employs  a  great  deal  of  part-time  (25-30  hours  per  week)  employees;  the  proposed  expansion  will  add  200 
part-time  employees  to  its  existing  part-time  base  of  50. 

Gardner  (Fredette  Street  EOA) 

I  Atlantic  Packaging  Company,  Inc.  (plastics  manufacturer)  Certified  12/2| 

Municipal  Incentive:  Special  Tax  Assessment 
40  new  jobs,  $1  million  in  private  investment 

Atlantic  Packaging,  a  manufacturer  of  proprietary  plastic  packaging  for  the  food  and  agricultural  industries, 
decided  to  move  its  operation  from  Marlborough,  New  Hampshire  to  Gardner  based  largely  on  the  incentivi 
available  through  the  EDIP.  The  company  plans  to  purchase  a  30,000  square  foot  vacant  and  contaminateij 
property  formerly  known  as  the  Park  Steel  Company,  and  will  create  40  new  permanent  full-time  jobs  over 
next  five  years.  In  exchange  for  the  Special  Tax  Assessment  offered  by  the  city  of  Gardner,  the  company  n< 
only  agreed  to  clean  up  the  site  but  also  to  pay  back  taxes  on  the  property  (approximately  $20,000). 
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Greenfield  (1-91  Industrial  Park  EOA) 

I  Argotec,  Inc.  (polyurethane  film  and  sheets  manufacturer)  Certified  1 2/21/94 

Municipal  Incentive:  Tax  Increment  Financing  (5  years) 
10  new  jobs,  6  jobs  retained,  $1  million  in  private  investment 

Argotec,  Inc.,  founded  in  Greenfield  with  just  four  employees,  is  a  plastics  manufacturer  specializing  in  polyure- 
thane film  and  sheets  which  are  sold  to  commercial  customers  for  use  in  such  products  as  athletic  footwear,  car 
seats  and  protective  glass.  The  project  calls  for  expansion  of  the  company's  production  capacity  to  serve  new 
customers  and  markets.  This  increase  in  production  will  be  achieved  in  two  phases  by  purchasing  major  pieces 
of  equipment  and  constructing  a  15,000  square  foot  addition  onto  their  existing  10,000  square  foot  facility.  The 
total  investment  in  this  project,  including  two  new  production  lines  and  construction  costs,  is  estimated  at  $1 
million.  As  a  result  of  this  expansion,  Argotec  will  add  10  new  permanent  full-time  jobs  to  its  existing  em- 
ployee base  of  6. 

Haverhill  (Downtown  EOA) 

I  North  Essex  Mental  Health  Centers  (outpatient  services)  Certified  12/21/94 

Municipal  Incentive:  Special  Tax  Assessment 
25  new  jobs,  45  jobs  retained,  $1  million  in  private  investment 


North  Essex  Mental  Health  Centers,  a  full-service  outpatient  mental  health  service  operation  with  on-site  physi- 
cians, clinicians  and  support  staff,  is  relocating  and  consolidating  its  facilities  in  the  former  Hudson's  Depart- 
ment Store  in  downtown  Haverhill.  Reuse  of  this  landmark  building  involves  the  rehabilitation  and  renovation 
of  the  structure,  the  addition  of  4,000  square  feet  of  office  space  and  improvements  to  the  front  and  rear  fa- 
cades, at  an  estimated  total  cost  of  over  $1  million.  The  relocation  project,  which  will  increase  the  company's 
capacity  to  respond  to  expanding  markets,  involves  moving  45  employees  from  its  Newburyport  facility  and 
satellite  locations  in  Haverhill,  as  well  as  the  addition  of  25  new  permanent  full-time  employees  within  two 
years. 

Holyoke  (Springdale  Industrial  Park  EOA) 

IU.S.Tsubaki,  Inc.  (industrial  chain  manufacturer)  Certified  6/28/95 

Municipal  Incentive:  Tax  Increment  Financing  (5  years) 
126  new  jobs,  295  jobs  retained,  $55  million  in  private  investment 

U.S.  Tsubaki,  Inc.,  headquartered  in  Wheeling,  Illinois,  is  a  leading  manufacturer  of  automotive  timing  chain 
and  other  types  of  chain  used  in  various  industrial  and  commercial  applications.  The  company  plans  for  a  large 
expansion  of  its  production  capacity  within  its  Automotive  Division  at  its  Holyoke  manufacturing  facility, 
having  signed  commitments  with  major  automobile  manufacturers  for  production  of  timing  belts  and  related 
products.  The  company  plans  to  invest  $55  million  in  renovations  and  additions  to  its  current  facility  (a  60,000 
square  foot  building  addition)  and  in  the  acquisition  of  major  pieces  of  equipment,  and  will  create  1 26  new 
permanent  full-time  jobs.   By  designating  U.S.  Tsubaki  as  a  Certified  Project,  the  city  is  able  to  keep  the  com- 
pany here  in  Holyoke  (thus  retaining  295  jobs)  and  make  it  attractive  for  the  parent  corporation  to  decide  to 
make  this  significant  level  of  investment  at  its  Holyoke  facility. 
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Lawrence  (Downtown  EOA) 

I  Contract  Assembly,  Inc.  (assemble  units  by  contract)  Certified  12/21 

Municipal  Incentive:  Special  Tax  Assessment 
75  new  jobs,  50  jobs  retained,  $615,000  in  private  investment 

Contract  Assembly,  Inc.,  an  operation  which  assemble  units  for  commercial  customers  by  specific  contract, 
outgrew  its  location  in  Haverhill  and  chose  to  relocate  in  Lawrence  versus  Salem,  New  Hampshire  based  upc 
the  EDIP  incentives.  Over  the  next  five  years,  CAI  expects  to  double  its  workforce,  adding  75  new  permane- 
full-time  jobs  to  its  current  base  of  74.  The  project  involves  the  substantial  renovation  and  lease  of  industrial 
space  in  downtown  Lawrence,  and  approximately  $615,000  in  rehabilitation  and  equipment  acquisition  cos: 
It  is  important  to  note  that  this  company  employs  a  large  number  of  minority  individuals,  with  women  compr 
ing  80%  of  their  workforce.  In  addition,  CAI  employs  several  developmentally  delayed  individuals  for  contra 
assembly  work. 

RPP  Corporation  (manufacturer  of  industrial  seals)  Certified  5/1 1/ 

Municipal  Incentive:  Special  Tax  Assessment 

26  new  jobs,  75  jobs  retained,  $950,000  in  private  investment 

RPP,  a  designer/manufacturer  of  molded  and  coated  fabric  seals  used  in  a  variety  of  industrial  applications, 
moved  from  Lynn  to  Lawrence  in  1981.  The  company  has  achieved  world-wide  recognition  for  its  ability  to 
design  and  fabricate  state-of-the-art  seals  for  use  in  hydraulic  and  pneumatic  components,  and  has  a  formidab 
sales  presence  in  the  United  Kingdom,  France  and  Germany.  In  1994,  RPP  received  ISO  9002  approval, 
allowing  them  to  remain  competitive  in  the  global  marketplace  and  expand  into  Spain,  Italy  and  the  Scandina 
vian  countries.  The  project  includes  a  10,000  square  foot  addition  to  their  existing  27,000  square  foot  facilin 
for  increased  production  capability,  the  acquisition  of  new  equipment  and  the  addition  of  26  new  permanent 
full-time  employees  to  their  existing  base  of  75.  Total  project  costs  are  estimated  at  nearly  $1  million.  It  is 
important  to  note  that  31  %  of  the  company's  workforce  is  of  Hispanic  descent,  over  10%  are  of  Asian  or  Poli 
descent,  and  over  one-third  are  women. 

Lee  (Valley  Mill  Site  EOA) 

I  Crescent  Cardboard  Company  (Mat  Board  manufacturer)  Certified  6/28/5 

Municipal  Incentive:  Tax  Increment  Financing  (10  years) 
25  new  jobs,  25  jobs  retained,  $3  million  in  private  investment 

The  Crescent  Cardboard  Company,  a  division  of  the  Wheeling,  Illinois-based  Potomac  Corporation,  began 
operations  at  this  site  in  Lee  in  1993  as  a  manufacturer  and  distributer  of  Mat  Board  related  products,  and  als 
as  a  contract  laminator.  Crescent  chose  to  undertake  an  expansion  project  at  its  Lee  facility  versus  a  highly 
competitive  package  from  the  state  Nevada  to  locate  the  expansion  at  an  existing  facility  in  that  state.  The 
company  plans  to  add  60,000  square  feet  of  manufacturing  and  warehousing  space,  create  25  new  permanen 
full-time  jobs  (thus  doubling  the  workforce  at  the  Lee  facility)  and  invest  over  $3  million  at  the  site. 


IE 


Lowell  (Wang  Towers  EOA) 

I  Delphi  Internet  Services  (on-line  computer  service  provider)  Certified  6/28/95 

Municipal  Incentive:  Tax  Increment  Financing  (10  years) 
600  new  jobs,  100  jobs  retained,  $47.5  million  in  private  investment 

Delphi  Internet  Services  is  a  technology-based  company  which  allows  users  full  access  to  the  Internet  -  the 
Information  Superhighway.  As  such,  it  has  differentiated  itself  from  other  on-line  firms  such  as  Prodigy, 
America  On-Line  and  CompuServe.  Delphi  provides  a  variety  of  services  including  access  to  the  World  Wide 
Web,  Internet  E-Mail,  special  interest  group  access,  real-time  conferencing,  educational  resources  and  global 
networking.  Delphi  plans  to  relocate  its  Data/Computer  Center,  Member/Customer  Services  Center  and  Tech- 
nology Staff  to  the  CrossPoint  Towers  facility  (formerly  known  as  the  Wang  Towers),  while  simultaneously 
expanding  its  employee  base  from  roughly  120  employees  (who  will  move  from  Delphi's  current  site  in  Cam- 
bridge) to  over  700  employees  by  June  1996.  Delphi  plans  to  invest  over  $40  million  in  capital  improvements 
to  the  facility  and  acquisition  of  equipment. 

Montague  (Montague  Industrial  Park  and  Environs  EOA) 

I  New  England  Extrusion,  Inc.  (plastics  manufacturer)  Certified  12/21/9* 

Municipal  Incentive:  Tax  Increment  Financing  (6  years) 
33  new  jobs,  40  jobs  retained,  $5  million  in  private  investment 

New  England  Extrusion,  Inc.,  a  locally  established  plastics  manufacturer  specializing  in  food  and  medical 
packaging,  was  seriously  considering  moving  its  operation  to  North  Carolina.  Based  on  the  incentives  offered 
by  the  EDIP,  the  company  now  plans  to  more  than  double  the  size  of  its  current  facility  by  building  a  40,000 
square  foot  addition  add  two  new  extrusion  lines  within  two  years.  In  addition,  equipment  acquisition  and 
building  renovation  will  bring  the  total  amount  of  investment  to  $5  million.  As  a  result  of  this  expansion,  NEX 
will  hire  33  new  permanent  full-time  employees  to  its  existing  base  of  40  within  two  years. 

Geka  Brush  Manufacturing  Corp.  (plastics  manufacturer)  Certified  6/28/95 

Municipal  Incentive:  Special  Tax  Assessment 

100  new  jobs,  $3.7  million  in  private  investment 

i 

Geka  Brush  is  one  of  the  leading  world-class  manufacturers  of  cosmetic  packaging,  and  produces  for  companies 
in  Canada,  Australia,  the  United  Kingdom,  New  Zealand,  Japan,  South  Africa,  and  Venezuela,  as  well  as  the 
United  States.  Cosmetic  companies  for  whom  Geka  manufactures  packaging  include  Procter  &  Gamble  (their 
Max  Factor  division),  Revlon,  Estee  Lauder,  Lancome  and  Halston  Borghese.   Geka  has  outgrown  its  facility  in    > 
Brattleboro,  Vermont,  and  chose  to  relocate  and  expand  in  Montague  versus  add  on  to  their  Vermont  facility. 
The  purpose  of  the  expansion  project  is  to  set  up  a  facility  which  will  encompass  all  of  Geka's  injection-blow 
molding  production  and  the  production  of  new  technologies.  Over  the  next  five  years,  Geka  intends  to  create 
over  100  new  permanent  full-time  jobs  and  invest  approximately  $3.7  million  in  the  acquisition  of  the  former 
Mohawk  Container  building,  renovations  and  capital  improvements  to  the  site,  and  the  acquisition  of  new 
equipment. 


IE 


Pittsfield  (Hubbard  Avenue  #1  EOA;  Elmvale  EOA) 

I  Beloit  Corporation  (paper  industry-related  operation)  Certified  3 

Municipal  Incentive:  Special  Tax  Assessment 
15  new  jobs,  10  jobs  retained,  $4.7  million  in  private  investment 

The  Beloit  Corporation,  a  Wisconsin-based  group  with  several  operations  in  the  paper  industry  throughout 
country,  has  decided  to  place  its  research  and  development  headquarters  as  well  as  a  pilot  paper  recycling 
project  at  its  Pittsfield  facility  due  to  the  EDIP  incentives.  As  it  is  Beloit's  goal  to  increase  its  world-wide  it 
share  of  recycled  plant  sales  to  the  paper  industry,  this  pilot  project  will  used  both  to  demonstrate  the 
company's  recycling  technology  to  potential  customers  and  to  develop  new  recycling  technologies.  This 
undertaking,  which  helps  to  solidify  Beloit's  employee  base  in  the  Berlcshires  (with  other  plants  in  Dalton 
Lenox),  will  involve  a  total  investment  of  $4.7  million  in  building  addition  and  equipment  costs,  and  will 
necessitate  the  hiring  of  an  additional  1 5  new  permanent  full-time  employees  to  its  existing  base  of  1 0.  It 
important  to  note  that  this  project  is  interrelated  with  the  Intercontinental  Recycling  Corporation  Certified 
Project  in  Fitchburg  (see  above),  as  Beloit  will  provide  the  research  and  development  for  the  Fitchburg  pre 
and  will  serve  as  production  operator. 

Interprint,  Inc.  (printer  for  the  laminate  industry)  Certified  5/1 

Municipal  Incentive:  Tax  Increment  Financing  (5  years) 

25  new  jobs,  51  jobs  retained,  $10  million  in  private  investment 

Interprint,  Inc.,  a  printer  of  saturating  grade  paper  for  the  decorative  laminate  industry  (e.g.  Formica),  enjer 
largest  market  share  in  the  industry.  In  an  effort  to  continue  its  burgeoning  growth  and  increase  productio 
capacity,  the  company  plans  to  expand  its  existing  building,  acquire  two  new  state-of-the-art  printing  mach 
and  acquire  and  renovate  an  adjacent,  abandoned  building  for  warehousing  and  distribution  purposes.  Th 
total  project  cost  is  estimated  at  $10  million,  and  will  involve  the  hiring  of  an  additional  25  new  permaner 
time  employees  to  its  existing  base  of  51. 

Salem  (Salem  EOA) 

I  Thermal  Circuits,  Inc.  (heater  manufacturer)  Certified  3/3 

Municipal  Incentive:  Tax  Increment  Financing  (9  years) 
110  new  jobs,  81  jobs  retained,  $1.17  million  in  private  investment 

Thermal  Circuits,  Inc.,  a  Salem-based  manufacturer  of  heaters  and  heater  assemblies,  plans  to  expand  its  e> 
operation,  as  well  as  purchase  a  parcel  in  the  city's  new  Industrial  Park,  serving  as  the  park's  first  tenant.  I 
largely  on  the  incentives  available  through  the  EDIP,  the  company  will  construct  a  26,000  square  foot  man 
turing  facility  which  will  allow  for  future  expansion  of  its  product  lines.  The  company  projects  that  constr 
of  this  new  facility  will  increase  sales  by  46%  by  1998.  Through  the  EDIP,  the  city  of  Salem  retains  81  jot 
will  benefit  from  the  creation  of  1 10  new  permanent  full-time  jobs. 


IE 


Springfield  (first  in  Wason  North  Industrial  Area  EOA;  second  two  in  the  East  Springfield/Memorial 
Industrial  Park  EOA 

IDanaherTool  Croup  (manufacturer  of  hand  tools)  Certified  6/28/9 

Municipal  Incentive:  Special  Tax  Assessment 
54  new  jobs,  50  jobs  retained,  $6.1  million  in  private  investment 

Danaher  Tool  Croup,  a  manufacturer  of  various  types  of  wrenches,  supplies  such  companies  as  Sears  (under  sr 
Craftsman  brand  name),  Allen,  and  Mateo.  At  Danaher's  Springfield  facility,  the  company  plans  to  expand  its 
current  structure  to  include  the  manufacturing  capacity  for  a  new  product,  namely  roundhead  ratchet  wrenchs 
Over  the  next  iive  years,  the  company  plans  to  invest  roughly  $6. 1  million  in  the  construction  of  a  large  buiic- 
ing  addition,  acquisition  of  new  equipment  and  related  expenses  for  the  renovation  of  the  existing  space. 
Danaher  plans  to  hire  an  additional  54  new  permanent  full-time  jobs,  nearly  doubling  its  workforce.  It  is 
important  to  note  that  Danaher's  Springfield  facility  labor  unions  voted  to  approve  wage  concessions  in  order 
secure  this  new  production  line  in  Springfield,  versus  Danaher's  non-union  facilities  in  Connecticut.  Danahe^ 
decision  to  expand  and  produce  this  new  product  at  the  Springfield  plant  also  means  continued  and  added 
business  for  the  area  vendors  with  whom  Danaher  already  works. 

Big  Y  Foods,  Inc.  (supermarket  chain)  Certified  6/28 

Municipal  Incentive:  Tax  Increment  Financing  (20  years) 

640  new  jobs,  5,400  jobs  retained,  $23.1  million  in  private  investment 

Big  Y  Foods  is  a  family  owned  and  operated  chain  of  33  (and  counting)  supermarkets  throughout  Massachuse 
and  Connecticut  with  over  5,400  employees.  The  company  plans  to  purchase  and  reuse  the  abandoned 
Rexnord  facility  and  property  in  East  Springfield  for  its  new  corporate  headquarters  and  state-of-the-art  distrib 
tion  center,  involving  the  renovation  and  development  of  over  600,000  square  feet  of  space.  Big  Y  plans  to 
invest  over  $23  million  in  acquisition  of  the  property,  construction  of  additions  over  the  next  twenty  years, 
acquisition  of  new  equipment  and  related  expenses  to  the  existing  structure.  As  a  result  of  this  expansion 
project,  the  company  plans  to  hire  at  least  640  new  permanent  full-time  employees  over  the  next  twenty  yea. 

Smith  &  Wesson  (manufacturer  of  handguns)  Certified  6/28 

Municipal  Incentive:  Tax  Increment  Financing  (5  years) 

13  new  jobs,  1,125  jobs  retained,  $30  million  in  private  investment 

Smith  &  Wesson,  a  wholly  owned  subsidiary  of  the  British  conglomerate  Tomkins,  manufactures  a  wide  vari 
of  handguns  at  its  Springfield  facility.  In  addition,  the  Smith  &  Wesson  Academy,  a  licensed  private  school 
which  provides  training  in  firearms  and  law  enforcement,  attracts  students  from  all  over  the  world.  Smith  & 
Wesson  plans  to  invest  $30  million  over  the  next  three  years  to  modernize  production  to  keep  pace  with  the 
global  industry  leaders  as  well  as  expand  its  law  enforcement  training  facility.  The  parent  company  agreed 
the  expansion  plans  at  the  Springfield  site  versus  sites  in  Maine  and  Georgia  based  upon  the  incentives  ava 
through  the  EDIPand  Smith  &  Wesson's  intense  feelings  of  loyalty  to  their  local  employee  base  of  over  1,1  C 
The  company  plans  to  create  at  least  1 3  new  permanent  full-time  jobs  at  the  Academy,  while  retaining  their 
large  current  base  even  with  modernization  of  their  production  line. 


i 
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Sturbrldge  (Technology  Park  EOA) 

I  Applied  Fiberopticsf  Inc.  (fiberoptics  manufacturer)  Certified  t 

Municipal  Incentive:  Tax  Increment  Financing  (5  years) 
21  new  jobs,  21  jobs  retained,  $1  million  in  private  investment 

Applied  Fiberoptics,  Inc.,  a  high-tech  firm  specializing  in  ultra-miniature  fiberoptic  technology  used  in  i\ 
medical  industry,  currently  holds  four  patents  for  equipment  used  to  view  areas  inside  the  body,  thus  de 
the  need  for  major  surgery.  AFI,  which  was  located  in  a  rented  facility  in  Southbridge,  outgrew  its  space 
had  all  but  packed  up  and  left  for  Connecticut  when  a  suitable  site  in  nearby  Sturbridge  -  an  abandoned 
fiberoptics  facility  -  was  suggested  by  MOBD  staff.  AFI  plans  to  purchase  this  vacant  building  and  add  a 
additional  10,000  square  feet  for  administration,  research  and  development,  and  laboratory  space  by  19 
cost  of  over  $1  million.  AFI  relocated  its  21  employees,  and  will  double  its  workforce  within  two  years. 

Webster  (Columbia  Farms  EOA) 

Columbia  Farms  Distribution,  Inc.  (Costco  food  distributor)  Certified  5 

I  Municipal  Incentive:  Tax  Increment  Financing  (5  years) 
20  new  jobs,  45  jobs  retained,  $4  million  in  private  investment 

Columbia  Farms  Distribution,  Inc.,  headquartered  in  South  Carolina,  is  a  supplier  of  fresh  produce  and  U 
and  frozen  meats  and  meat  products  to  Costco  and  other  similar  regional  outfits.  The  company  has  outgr 
their  current  facility  in  Worcester,  and  after  an  exhaustive  search  to  find  a  new  home  within  Worcester,  f< 
suitable  space  at  the  abandoned  former  B-W  Footwear  Mill  in  Webster.  The  total  project  cost  for  acquisit ! 
and  renovation  of  this  vacant  building,  as  well  as  equipment  acquisition,  totals  $4  million.  Currently,  Co 
Farms  employs  45,  and  as  a  result  of  their  planned  expansion  will  hire  an  additional  20  new  permanent  fij 
time  employees  within  three  years. 

Worcester  (Greenwood  Street  District  EOA) 

Continental  Consolidated  Industries  (fixture  manufacturer)  Certified  6/ 

Municipal  Incentive:  Tax  Increment  Financing  (5  years) 

20  new  jobs,  45  jobs  retained,  $1.2  million  in  private  investment 

Continental  Consolidated  Industries,  a  manufacturer  of  high-end,  wood-based  retail  fixtures  for  such  clien 
Filene's,  Lord  &  Taylor  and  Neiman  Marcus,  currently  rents  space  in  two  locations  in  Worcester.  CO  wor 
with  the  city  and  MOBD  to  find  a  larger  facility  within  Worcester  in  which  to  expand.  The  company  plan 
purchase  a  1 00,000  square  foot  vacant  building  (the  former  home  of  the  Fair  Department  Stores  warehous 
facility),  relocate  and  consolidate  its  business  operations,  add  20  new  permanent  full-time  employees  to  it 
existing  base  of  45,  and  invest  a  total  of  $1.2  million  at  the  new  site  in  renovations  and  acquisition  of  new 
equipment. 
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Tax  Increment  Financing  Zones  Which 

Present  Exceptional  Opportunities  Fo 
Increased  Economic  Development 


Pursuant  to  75 1  CMR  1 1 .00  and  402  CMR  2.00,  the  governing  regulations  for  the  Economic 
Development  Incentive  Program,  there  is  a  provision  whereby  municipalities  may  enter  into 
tax  increment  financing  agreements  with  companies  that  are  designated  by  the  Secretary  of 
Economic  Affairs  as  'presenting  exceptional  opportunities  for  increased  economic  development.' 
Under  this  scenario,  an  'exceptional  opportunity*  would  be  a  business  which  is  either  relocating  to 
Massachusetts  or  expanding  within  the  Commonwealth  and  (1)  increasing  the  number  of  full-time 
permanent  jobs  in  the  Commonwealth  by  at  least  100  or  (2)  increasing  the  number  of  full-time  perrr 
nent  jobs  in  the  Commonwealth  by  50%  over  the  present  level. 

Once  an  'exceptional  opportunity'  is  designated  by  the  Secretary  of  Economic  Affairs,  it  must  then  L 
approved  by  the  Economic  Assistance  Coordinating  Council. 


;nitin, 


With  'exceptional  opportunity'  designate,  the  company  benefits  from  the  Tax  Increment  Financing 
Agreement  with  the  municipality.  Unlike  Certified  Project  designation,  the  company  cannot  take 
advantage  of  the  enhanced  5%  state  Investment  Tax  Credit  (ITC).  If  the  'exceptional  opportunity'  is 
manufacturer,  it  may  continue  to  take  the  3%  ITC. 


°  Northampton  -  Coca-Cola  U.S.A.  (10  year  TIF  Agreement) 

On  October  6,  1 994,  Mayor  Mary  Ford  sent  to  the  Secretary  of  Economic  Affairs  a  formal  request  for 
designation  of  the  Mid  Atlantic  Canners  Association  (MACA)  parcel  within  the  Northampton  Industri 
Park  as  a  Tax  Increment  Financing  Zone  which  presents  exceptional  opportunities  for  increased 
economic  development,  pursuant  to  751  CMR  11.04  (1Kb)  and  402  CMR  2.18.  Coca-Cola  U.S.A. 
completed  negotiations  with  MACA  to  purchase  the  21 .8  acre  site  in  the  Northampton  Industrial  Par 
Coca-Cola  plans  to  set  up  new  product  lines  (Fruitopia  and  Powerade)  and  a  distribution  center 
serving  the  U.S.  northeast  market,  and  to  make  an  investment  of  $41  million  in  the  Northampton 
facility.  The  physical  plant  will  be  upgraded  and  expanded  from  its  current  size  of  1 10,000  square 
feet  to  446,000  square  feet,  and  the  workforce  of  50  employees  laid  off  in  September  1 994  by  MAC 
will  be  the  first  group  of  rehirees.  By  summer  of  1 995,  the  work  force  will  total  1 00  employees,  anc 
within  1 8  months  the  company  plans  to  expand  to  a  workforce  of  1  25-1 50  employees.  Coca-Cola 
will  become  the  new  anchor  tenant  of  the  industrial  park.  This  new  project  will  serve  as  a  catalyst  t 
help  attract  other  investments  to  the  park. 


HE 


The  Tax  Increment  Financing  (TIF)  Agreement  between  Coca-Cola  U.S.A.  and  the  city  of  Northa 
calls  for  a  tax  increment  exemption  for  a  ten-year  period,  commencing  July  1,  1995,  as  proscribe 
751  CMR  1 1 .00  and  402  CMR  2.00.  Specifically,  the  TIF  Agreement  calls  for  an  exemption  fror 
taxation  of  one-third  of  the  increment  value  for  the  first  ten  years  of  the  Agreement  and  one-four 
the  increment  value  over  the  second  ten-year  period  of  the  Agreement. 

On  October  20,  1 994,  Secretary  Larson  formally  granted  the  designation,  and  on  October  24,  1 9 
the  TIF  Plan  and  Agreement  were  formally  approved  by  the  EACC. 


Worcester  -  Worcester  Common  Fashion  Outlets       (20  year  TIF  Agreement) 

On  April  24,  1 995,  Worcester  City  Manager  Thomas  R.  Hoover  sent  to  the  Secretary  of  Economi 
Affairs  a  formal  request  for  designation  of  the  Worcester  Common  Fashion  Outlets  project  in  dov 
town  Worcester  as  a  Tax  Increment  Financing  Zone  which  presents  exceptional  opportunities  for 
increased  economic  development,  pursuant  to  751  CMR  11.04  (1Kb)  and  402  CMR  2.18.  New 
England  Development  Corporation  (d/b/a  Worcester  Center  Realty  Trust)  has  begun  and  will  con 
to  renovate  the  former  Worcester  Center,  a  retail,  office  and  parking  facility  which  was  built  appr 
mately  25  years  ago.  The  project  consists  of  the  renovation  of  the  facility  as  an  outlet  mall,  and  v 
be  undertaken  in  four  separate  phases. 

Phase  I  represents  the  work  done  as  of  May  1 995  -  the  construction,  reconstruction  and  renovatic 
approximately  444,000  square  feet  of  retail  space  and  the  improvement  of  parking  garages  total  ir 
over  3,600  parking  spaces.  Phase  II  involves  the  construction,  reconstruction  and  renovation  of 
75,000  square  feet  of  space  in  addition  to  Phase  I  at  a  cost  of  $1.5  million,  and  is  slated  to  comrr 
September  1 ,  1 995  and  be  completed  by  September  1 ,  1 996.  Phase  III  involves  the  construction 
new  building  containing  at  least  100,000  square  feet  of  space  at  a  cost  of  $10  million,  is  requires 
be  completed  before  the  end  of  the  fifteenth  year  of  the  TIF  Agreement.  Phase  IV  plans  for  the  re 
vation  of  1 00,000  square  feet  of  space  in  addition  to  Phases  I  and  II  at  a  cost  of  $2  million,  and  h 
required  to  be  completed  before  the  end  of  the  twentieth  year  of  the  TIF  Agreement.  With  Phase 
and  IV,  the  tax  exemption  percentage  is  based  upon  actual  completion  dates;  if  the  phase  is  com- 
pleted quickly,  the  exemption  percentage  is  higher. 


IE 


The  project  is  expected  to  generate  365  new,  permanent  full-time  jobs,  1,410  new  part-time  jobs  and 
approximately  1325  construction  jobs  over  the  twenty-year  period.  These  estimates  break  down  as 
follows: 

Phase  I  200  full-time  jobs,  1,200  part-time  jobs,  1,000  construction  jobs 

Phase  II  40  full-time  jobs,  60  part-time  jobs,  100  construction  jobs 

Phase  III  75  full-time  jobs,  90  part-time  jobs,  150  construction  jobs 

Phase  IV  50  full-time  jobs,  60  part-time  jobs,  75  construction  jobs 

The  Tax  Increment  Financing  (TIF)  Agreement  and  excerpts  from  the  TIF  Plan  call  for  a  tax  increment 
exemption  for  a  twenty-year  period  as  proscribed  in  751  CMR  1 1 .00  and  402  CMR  2.00.  The  esti- 
mated tax  revenues  based  upon  the  estimated  increased  valuation  of  the  project  area  will  be 
$12,679,852.  The  estimated  tax  revenues  to  be  paid  to  the  City,  based  upon  the  existing  valuation  of 
the  project  area  will  be  $  1 1 ,400,326.  Specifically,  the  Agreement  calls  for  an  exemption  from  taxa- 
tion, as  derived  by  a  formula  of  dividing  the  TIF  Value  Ceiling  by  the  Incremental  Valuation  minus 
any  portion  of  the  new  growth  adjustment  attributed  to  the  project  as  a  result  of  construction  subse- 
quent to  Phase  I  multiplied  by  the  Adjustment  Factor,  which  is  based  upon  the  percentage  of  floor 
area  leased  per  phase.  The  different  TIF  exemption  percentages  commence  as  the  areas  are  con- 
structed/renovated and  leased  by  phase. 

On  May  3,  1 995,  Secretary  Larson  formally  granted  the  designation,  and  on  May  11,  1995,  the  TIF 
Plan  and  Agreement  were  formally  approved  by  the  EACC. 
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Fiscal  Year  I  995  Highlights 
Certified  Project/Exceptional  Opportunity 

Annual  Reports 


—— —•■  1,380  jobs  were  created  in  FY  1995  through  the  EDIP's  25  Certified  Projects  and  2  Exceptional 
Opportunities  for  Increased  Economic  Development.  This  brings  the  total  number  of  new  permanent  full-time 
jobs  created  to  date  to  1,414  (job  creation  in  FY  1994  with  2  Certified  Projects  totaled  34). 


$181,856,504.00  of  private  investment  was  leveraged  in  FY  1995.  This  includes  nearly  $80 


million  tror/i  Certified  Projects  and  $102  million  from  Exceptional  Opportunities  for  Increased  Economic 
Development. 


■■h^h     The  number  of  new  permanent  full-time  jobs  created  (320)  exceeded  projections  (309)  by  3.6%. 

■bmh     $131,780  of  private  money  was  invested  for  each  new  permanent  full-time  job  created  to  date. 

^—^*^^—m     20  of  the  27  Certified  Projects/Exceptional  Opportunities  are  manufacturing  operations,  and  the 
remaining  seven  represent  distribution,  service,  retail,  and  publishing  businesses. 

mmmmmmmmmBm     The  estimated  value  of  the  state  Investment  Tax  Crodit  per  new  permanent  full-time  job  created 
was  $1,882. 

mmmmm^mmm     The  vast  majority  of  the  Certified  Projects  and  both  of  the  Exceptional  Opportunities  were 
located  beyond  Route  1 28  and  even  beyond  Route  495.   1 1  Certified  Projects  are  located  in  Western  Massachu- 
setts (44%  of  the  total),  7  Certified  Projects  are  located  in  Central  Massachusetts  (28%  of  the  total),  5  Certified 
Projects  are  located  in  the  Northeastern  part  of  the  state,  1  Certified  Project  is  located  in  the  Southeastern  region 
and  1  Certified  Project  is  located  in  the  Greater  Boston  region.  One  Exceptional  Opportunity  is  located  in 
Western  Massachusetts  and  the  other  is  located  in  Central  Massachusetts. 


46.5%  of  all  new  permanent  full-time  jobs  created  were  filled  by  residents  of  the  Economic 


Target  Area  in  which  the  business  is  located. 


^^^"■^^™     In  addition  to  the  new  permanent  full-time  job  creation,  in  FY  1 995  there  were  over  2,330 
construction  jobs,  1 ,821  permanent  part-time  jobs  and  7  temporary  jobs  created  as  a  result  of  the  EDIP. 

Roughly  25%  of  the  Certified  Projects/Exceptional  Opportunities  used  specialized  training 
programs  through  the  local  Regional  Employment  Boards,  Industrial  Service  Programs  and 
JPTA  programs. 
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Federal  Incentive  Program: 
Enterprise  Communities  in  Massachuset 


n  December  1 994,  the  federal  government  designated  three  Enterprise  Communities  in  the  Cc 
monwealth,  as  part  of  its  new  urban  initiative  designed  to  empower  people  and  communities 
work  together  to  create  jobs  and  opportunities  in  disadvantaged  areas.  As  a  result  of  a  highly 
competitive  national  review,  the  cities  of  Lowell  and  Springfield  were  designated  as  Enterprise  Cc 
munities  and  the  city  of  Boston  was  designated  as  an  enhanced  Enterprise  Community.  With  this 
designation,  these  cities  are  entitled  to  $3  million  in  Title  XX  funds  from  the  U.S.  Department  of 
Health  and  Human  Services  and  are  eligible  for  new  tax-exempt  facility  bonds  for  certain  private 
business  activities.  In  addition,  the  city  of  Boston  will  be  eligible  for  $22  million  in  Economic  De 
opment  Incentive  (EDI)  loan  funds  through  the  U.S.  Department  of  Housing  and  Urban  Developrr 

Boston  was  also  named  one  of  twelve  national  One-Stop  Capital  Shops  by  the  Small  Business  Adr 
istration.  This  distinction  will  trigger  the  flow  of  additional  SBA  resources  to  the  city  and  to  the 
region. 


ATTACHMENT  A 


The  following  is  a  complete  list  of  all  33  Economic  Target  Areas  throughout  the  state.  This  li: 
is  current  through  September  1995. 


ECONOMIC  TARGET  AREA 
DESIGNATIONS 

« 

The  Economic  Assistance  Coordinating  Council  has  designated  thirty-two  Economic  Target  Areas 
in  Massachusetts.  The  thirty-third,  Ayer  and  Fort  Devens,  was  designated  by  statute.  The  following 
communities  are  either  partially  or  wholly  within  designated  Economic  Target  Areas: 

Attleboro* 


Barnstable  County 
Barnstable 
Bourne 
Brewster 
Chatham 
Dennis 
Eastham 
Falmouth 
Harwich 
Mashpee 
Orleans 
Provincetown 
Sandwich 
Truro 
Wellfleet 
Yarmouth 

Beverly  &  Salem 

Billerica 

Blackstone  Valley 

Blackstone 

Douglas 

Grafton 

Hoped  ale 

Mendon 

Millbury 

Millville 

Northbridge 

Sutton 

Upton 

Uxbridge 

Boston 

Brockton 

Cambridge 


Cape  Ann 

Essex 

Gloucester 

Ipswich 

Manchester-by-the-Sea 

Rockport 

Central  Berkshire  County 
Lee 

Lenox 
Pittsfield 

Chelsea 

Fall  River 

Fort  Devens  &  Ayer 

Framingham-Marlborough  Region 

Ashland 

Framingham 

Hudson 

Marlborough 

Northborough 

Greater  Franklin  County 

Amherst 

Ashfield 

Athol 

Bernardston 

BuckJand 

Charlemont 

Col  rain 

Conway 

Deerfield 

Erving 

Gill 

Greenfield 

Heath 

Leverert 

Leyden 


Greater  Franklin  County  cont'd 

Monroe 

Montague 

New  Salem 

North  field 

Orange 

Phillipston 

Rowe 

Shelbume 

Sunderland 

Wendell 

Whatley 

Greater  New  Bedford 

Acushnet 

Dartmouth 

Fairhaven 

Freetown 

New  Bedford 

Rochester 


Northern  Worcester  County  cont'd 
Leominster 

* 

Clinton 

Ashburnham 

Barre 

Templeion 

Westminster 

Winchendon 

Lunenburg 

Lancaster 

Hubbardston 

Rutland 

Quincy  Area 

Braintree* 

Hingham 

Hull 

Quincy 

Weymouth 


Greater  Taunton 

Berkley 
Dighton 
Norton 
Taunton 

Haverhill* 

Holyoke 

Lawrence 

Lowell 

Lynn 

Middleborough 

Milford* 

Northern  Berkshire  County 

Adams 
North  Adams 
Williamstown 


South  Central  Massachusetts 
Brimfield 
Charlton 
Dudley 
Holland 
Oxford 
Southbridge 
Spencer 
Sturbridge 
Wales 
Webster 

Somerville 

Springfield 

Waltham 

Wareham/Buzzards  Bay 

Bourne  (Buzzards  Bay)* 
Wareham 

Worcester 


Northern  Worcester  County 

Gardner 
Fitchburg 


*    indicates    that    only    a    portion 
municipality  is  in  the  named  ETA 


of    the 
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ATTACHMENT  B 


The  following  is  a  complete  list  of  all  85  Economic  Opportunity  Areas  throughout  the  state. 
This  list  is  current  through  September  1995. 


ECONOMIC  OPPORTUNITY  AREA  DESIGNATIONS 

4 

The  Economic  Assistance  Coordinating  Council  has  designated  the  following  Econor 
Opportunity  Areas  in  Massachusetts,  each  of  which  is  wholly  within  a  designated  Econor 
Target  Area: 


Adams 

Adams  Corporate  Park 
Greylock  Center 

Athol  -  Athol  Enterprise  Center 

Ayer  -  Fort  Devens 

Attleboro 

Downtown 
Industrial  Park 
John  Williams  Street 
Lamb  Street 
Water  Street 
Bliss  School 


Fall  River 

Waterfront 
1-195  Corridor 
South  End 
Industrial  Park 

Fitchburg  -  Fitchburg  Mill  #8 

Framingham  -  Downtown 

Gardner 

Fredette  Street 
Summit  Industrial  Park 
CARD/Lower  Main  Street  Corridc 
Pearson  Boulevard/East  Broadway 


Barnstable 

#1  -  Industrial  Zone 

#2  -  Expanded  CARD  district 

Barre  -  Chas.  G.  Allen  Company 

Billerica 

Billerica  Avenue  North 
Concord  Road  West 
Middlesex  Turnpike  North 
Middlesex  Turnpike  South 

Brockton 

Downtown/CARD  Area 

Campello 

Campello  South 

Montello 

Railroad  North 

Railroad  South 

Deerfield  -  Channing  L.  Bete  Co.,  Inc. 


Gloucester  -  Varian 

Greenfield 

1-91  Industrial  Park 

Downtown  and  Southern  Corridor 

Rugg  Manufacturing  Company 

Haverhill  -  Downtown 

Holyoke 

1-391  and  High  Street  Gateway 
Springdale  Industrial  Park 

Hudson  -  Apsley  Street 

Lawrence 

Downtown 
South  Lawrence 

Lee  -  Valley  Mill  Site 
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Economic  Opportunity  Areas 
Page  2 


Leominster 

Whitney-Spruce  Neighborhood 
Adams-Cotton  Neighborhood 
1-190  Industrial  Park 
Orchard  Hill  Park 
Borden  Chemical  Property 

Lowell 

Wang  Towers 

Acre  Neighborhood 

Central  Business  District-North 

Lynn  -  Downtown 

Marlborough 

Diamond  Shoe 

Cedar  Hill 

Maple  Street  (Route  85) 

Mashpee  -  Mashpee  Industrial  Park 

Milford 

Downtown 

Bear  Hill  Industrial  Area 


Sandwich 

Tupper  Road  Sites 

Industrial  Zone 

South  Sandwich  Business  District 

Somerville  -  120  Beacon  Street 

Southbridge  -  Ashland  Avenue 

Springfield 

Wason  North  Industrial  Area 

East  Spfld. /Memorial  Industrial  Park 

Sturbridge  -  Technology  Park 

Taunton 

Weir  Village 
Heart  of  Taunton 
Whittenton 
Industrial  Park 
Arlington  Street 
Cape  Dory 

Webster  -  Columbia  Farms 


Montague  -  Montague  Industrial  Park  and 
Environs 

Orange  -  Save  Orange 

Pittsfield 

Hubbard  Avenue  #1 
Elm  vale 
Downtown  Area 


Weymouth  -  Libbey  Park 

Worcester 

Greenwood  Street  District 
Downtown  District 


Rockport  -  Pigeon  Cove 
Salem  -  Entire  City 
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ATTACHMENT  C 


The  following  is  a  complete  list  of  all  34  Certified  Projects  throughout  the  state.    This  list  i 
current  through  September  1995. 


CERTIFIED  PROTECT  DESIGNATIONS 


The  Economic  Assistance  Coordinating  Council  has  designated  34  Certified  Projects  to  date, 
each  of  which  is  wholly  within  a  designated  Economic  Opportunity  Area.  To  date,  the 
Economic  Development  Incentive  Program  has  been  instrumental  in  the  creation  of  3,084  new 
permanent  full-time  jobs  and  over  $363  million  in  private  investment,  while  retaining  over 
9,321  jobs  in  the  Commonwealth. 


Ayer 

■  Northeast  Hot-Fill  Co-op,  Inc.  (hot-fill  bottling  company) 

Municipal  Incentive:  Special  Tax  Assessment 

■  27  new  jobs,  72  jobs  retained,  $9.5  million  in  private  investment 

■  New  England  Milling  Company,  Inc.  (pasta  and  bakery  flour  mill) 

Municipal  Incentive:  Special  Tax  Assessment 

■  7  new  jobs,  28  jobs  retained,  $2.3  million  in  private  investment 
Barnstable 

■  EXCEL,  Incorporated  (telecommunications,  software  manufacturer) 

Municipal  Incentive:  Special  Tax  Assessment 

■  120  new  jobs,  80  jobs  retained,  $2  million  in  private  investment 
Deerfield 

■  Channing  L.  Bete  Co.,  Inc.  (publisher  of  informational  materials) 

Municipal  Incentive:  Tax  Increment  Financing  (5  years) 

■  125  new  jobs,  300  jobs  retained,  $5.5  million  in  private  investment 
Fall  River 

■  Lightolier  (lighting  fixture  manufacturer) 

Municipal  Incentive:  Tax  Increment  Financing  (20  years) 

■  80  new  jobs,  30  jobs  retained,  $3  million  in  private  investment 
Fitchburg 

■  Intercontinental  Recycling  Corporation  (paper  deinking  facility) 

Municipal  Incentive:  Tax  Increment  Financing  (5  years) 

■  120  new  jobs,  $25  million  in  private  investment 
Framingham 

■  ADESA  Boston  (auto  auction  company) 

Municipal  Incentive:  Tax  Increment  Financing  (10  years) 

■  100  new  jobs,  50  jobs  retained,  $6  million  in  private  investment 
Gardner 

■  Atlantic  Packaging  Company,  Inc.  (fabricated  plastic-based  products  manufacturer) 

Municipal  Incentive:  Special  Tax  Assessment 

■  40  new  jobs,  $1  million  in  private  investment 
Gloucester 

■  Varian  Ion  Implant  Systems  (manufacturer  of  ion  implanters) 

Municipal  Incentive:  Tax  Increment  Financing  (9  years) 

■  100  new  jobs,  950  jobs  retained,  $79.5  million  in  private  investment 
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Greenfield 

■  Argotech,  Inc.  (polyurethane  film  and  sheets  manufacturer) 

Municipal  Incentive:  Tax  Increment  Financing  (5  years) 

■  10  new  jobs,  6  jobs  retained,  $1  million  in  private  investment 
Haverhill 

■  Northern  Essex  Community  Mental  Health  Services,  Inc.  (outpatient  services) 

Municipal  Incentive.:  Special  Tax  Assessment 

■  25  new  jobs,  45  jobs  retained,  $1  million  in  private  investment 
Holyoke 

■  U.S.  Tsubaki,  Inc.  (manufacturer  of  chains  used  in  industrial/commercial  applications) 

Municipal  Incentive:  Tax  Increment  Financing  (5  years) 

■  126  new  jobs,  295  jobs  retained,  $55  million  in  private  investment 
Lawrence 

■  Contract  Assembly,  Inc.  (assemble  units  for  customers  by  specific  contract) 

Municipal  Incentive:  Special  Tax  Assessment 

■  75  new  jobs,  50  jobs  retained,  $615,000  in  private  investment 

■  RPP  Corporation  (design  and  production  of  coated  and  fabric  industrial  seals) 

Municipal  Incentive:  Special  Tax  Assessment 

■  25  new  jobs,  75  jobs  retained,  $950,000  in  private  investment 

■  New  Balance  Athletic  Shoe,  Inc.  (designer/manufacturer  of  variety  of  athletic  footwear) 

Municipal  Incentive:  Special  Tax  Assessment 

■  200  new  jobs,  325  jobs  retained,  $15  million  in  private  investment 


Lee 


Lowell 


Lynn 


Crescent  Cardboard  Company  (manufacturer  and  distributer  of  Mat  Board  products) 
Municipal  Incentive:  Tax  Increment  Financing  (10  years) 

■  25  new  jobs,  25  jobs  retained,  $3  million  in  private  investment 

Delphi  Internet  Services  (an  Internet  on-line  computer  service  provider) 
Municipal  Incentive:  Tax  Increment  Financing  (8  years) 

■  600  new  jobs,  100  jobs  retained,  $47.5  million  in  private  investment 


■  West  Lynn  Creamery  (regional  dairy  and  juice  manufacturer/distributer) 

Municipal  Incentive:  Tax  Increment  Financing  (10  years) 

■  150  new  jobs,  50  jobs  retained,  $9  million  in  private  investment 
Montague 

■  New  England  Extrusion,  Inc.  (plastics  manufacturer  -  food  and  medical  packaging) 

Municipal  Incentive:  Tax  Increment  Financing  (5  years) 

■  33  new  jobs,  40  jobs  retained,  $5  million  in  private  investment 

■  Geka  Brush  Manufacturing  Corporation  (manufacturer  of  cosmetic  packaging) 

Municipal  Incentive:  Special  Tax  Assessment 

■  100  new  jobs,  $3.7  million  in  private  investment 
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Orange 

■  Pete's  Tire  Barns,  Inc.  -  275  East  Main  Street  (full  tire  service,  retreading  of  tires) 

Municipal  Incentive:  Tax  Increment  Financing  (5  years) 

■  12  new  jobs,  41  jobs  retained,  $1  million  in  private  investment 

■  Pete's  Tire  Barns,  Inc.  -  70  West  River  Street  (retreading  of  earthmover  tires) 

Municipal  Incentive:  Tax  Increment  Financing  (9  years) 

■  4  new  jobs,  $1  million  in  private  investment 
Pittsfield 

■  Beloit  Corporation  (paper  industry-related  operation) 

Municipal  Incentive:  Special  Tax  Assessment 

■  15  new  jobs,  10  jobs  retained,  $4.7  million  in  private  investment 

■  Interprint,  Inc.  (printer  of  saturating  grade  papers  for  the  laminate  industry) 

Municipal  Incentive:  Tax  Increment  Financing  (5  years) 

■  25  new  jobs,  51  jobs  retained,  $10  million  in  private  investment 
Salem 

■  Thermal  Circuits,  Inc.  (manufacturer  of  heaters  and  heater  assemblies) 

Municipal  Incentive:  Tax  Increment  Financing  (9  years) 

■  110  new  jobs,  81  jobs  retained,  $1.17  million  in  private  investment 
Somerville 

■  120  Beacon  Street  Limited  Partnership/Noodles  Restaurant  (retail  and  wholesale  pasta) 

Municipal  Incentive:  Tax  Incentive  Financing  (5  years) 

■  7  new  jobs,  2  jobs  retained,  $1.2  million  in  private  investment 
Southbridge 

■  Bermer  Tool  &  Die,  Inc.  (manufacturer  of  plastic  and  die  case  molds) 

Municipal  Incentive:  Tax  Increment  Financing  (5  years) 

■  15  new  jobs,  61  jobs  retained,  $1.3  million  in  private  investment 
Springfield 

■  Danaher  Tool  Group  (manufacturer  of  hand  tools  for  Sears,  Allen,  Mateo) 

Municipal  Incentive:  Special  Tax  Assessment 

■  54  new  jobs,  50  jobs  retained,  $6.1  million  in  private  investment 

■  Big  Y  Foods,  Inc.  (supermarket  chain) 

Municipal  Incentive:  Tax  Increment  Financing  (20  years) 

■  640  new  jobs,  5,400  jobs  retained,  $23.1  million  in  private  investment 

■  Smith  &  Wesson  (manufacturer  of  handguns,  operator  of  law  enforcement  training  site) 

Municipal  Incentive:  Tax  Increment  Financing  (5  years) 

■  13  new  jobs,  1,125  jobs  retained,  $30  million  in  private  investment 
Sturbridge 

■  Applied  Fiberoptics,  Inc.  (high-tech  firm  specializing  in  fiberoptic  technology) 

Municipal  Incentive:  Tax  Increment  Financing  (5  years) 

■  21  new  jobs,  21  jobs  retained,  $1  million  in  private  investment 
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Webster 

■  Columbia  Farms  Distribution,  Inc.  (supplier  of  fresh  and  frozen  foods  to  Costco) 

Municipal  Incentive:  Tax  Increment  Financing  (5  years) 

■  20  new  jobs,  45  jobs  retained,  $4  million  in  private  investment 
Worcester 

■  Continental  Consolidated  Industries  (manufacturer  of  wood-based  retail  fixtures) 

Municipal  Incentive:  Tax  Increment  Financing  (5  years) 

■  20  new  jobs,  45  jobs  retained,  $1.2  million  in  private  investment 

■  Main  Street  Brewing  Company  (on-premise  microbrewery,  pub/restaurant) 

Municipal  Incentive:  Tax  Increment  Financing  (5  years) 

■  40  new  jobs,  $1.9  million  in  investment 
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